Agricultural Economic Development Initiative

“CTark

COUNTY CONTACT
INFORMATION

David Trotter

Purdue Extension — Clark
County

9608 Highway 62
Charlestown, IN 47111
812.256.4591
dtrotter@purdue.edu

COUNTY ACTION
TEAM MEMBERS

Michael Dalby
David Gottbrath
Dana Huber
Doug Kirby
Amil Kleinert
Jerry Koetter
Alan McCoy
Mike Moore
Brian Nutter
Judy Popp
David Trotter
Chris Zollman

COUNTY STRATEGIES AND TACTICS. .

DIVERSIFICATION

Develop and support a diversified local agricu
strong network and a unified voice.

Develop and implement a survey of Clark County Agric
related businesses, impact and opportunity.

Propose and support policies that allow for use of pre-tax dollars for investment
in timber ground.

Host national organizations, trade shows (farming, agriculture, management) to
draw more visitors.

Educate growers and the public about value-added opportunities for food, farm
and forestry growth.

Identify and lobby for new incentives for specialty crops (aquaculture,
blackberries, blueberries, peaches, etc.).

Target and recruit agriculture folks to serve on Boards and Commissions and
to seek elected office to raise the level of southern Indiana agriculture.
Establish Blanket Green Certification/AVA.

FooD, FARM AND FORESTRY PROCESSING AND

DISTRIBUTION
Promote and develop Clark County as the processing and distribution
hub for the region.

Establish connection with One Southern Indiana to help include and promote
agriculture as an economic strength.

Market local incentives available in Clark County.

Position county to capitalize on markets for wood chips/fiber (need new
markets due to increased imports of paper).

Prepare and implement a positive public relations effort for new plants and
technologies.
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COUNTY CONTACT
INFORMATION

Don Dubois

Crawford County Economic
Development Commission

6225 E. Industrial Lane, Ste. B
Leavenworth, IN 47137
don@selectcrawfordcounty.com
812-739-2248

Jim Ade

Purdue Extension
P.O. Box 189
English, IN 47118
jeade@purdue.edu
812-338-2352

COUNTY ACTION
TEAM MEMBERS

James Ade Andy Howell
Wayne Apple Sam Mellett
Kathy Apple Joey Robinson
Steve Banks Dan Standiford
Bill Byrd Sharon Wilson
Karen Cable

Lee Cable

Don Cook

Don Dubois

Jim Elliott

Laura Fribley
Carol Groves

W rawtord

COUNTY STRATEGIES AND TACTICS

HARDWOODS
Communicate to local population so that county residents
understand the econamic opportunities associated with forest

ige for the availability of resources.

cure first options on timber harvested from state forests.
Rg and comprehensive survey of county timber in order to
arket to potential buyers.

er inventory.

rd Co. Timber Group to promote better management of
ble resources for timber owners.

DIVERSIFICARON

Alert and educate producers that are not actively and productively
diversifying by demonstrating possibilities for economic, value-
added and potential returns.

e Explore starting a hay auction.

e Research area hay auctions—i.e., Boone County, Shipshewanna

e Hold first hay auction in county.
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Agricultural Economic Development Initiative

BPloyd

COUNTY CONTACT

INFORMATION COUNTY STRATEGIES AND TACTICS

Robert Geswein

(Indiana Farm Bureau DIVERSIFICAT|ON

P.O. Box 389

Floyds Knobs, IN 47119-0389

812-987-7647 . - = -
development, horticulturesand=agricultural

T TR economic development in

TEAM MEMBERS _ _ _ —

. e Get involved in the regional initiatives sentatives of Floyd

Robert Geswein county so the county is represented ofErggional activities.

Don Jones )

David Golbratt e Develop public education for modern hardwood agriculture.

Paul Wheatley e Compile an inventory of trees in the county.

Krisjan Streips e Develop a partnership with other organizations that have a vested

interest in the hardwood industry that could be further involved in
development and implementation of a hardwood program.

e Develop target audience lists and develop materials specific to each
group.

e Coordinate with One Southern Indiana regarding support and
leadership.
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COUNTY CONTACT
INFORMATION

Darrell Voelker

Economic Development Harrison County
Phone: 812-738-2137

Email: dvoelker@harrisonchamber.org

Adrienne (Rich) Held
Harrison County CES
Phone: 812-738-4236
Email: arich@purdue.edu

Barbara Middleton

Harrison County Chamber of Commerce
Phone: 812-738-2137

Email: bmiddle-
ton@harrisonchamber.org

Gary Geswein

Indiana Farm Bureau

Phone: 812-738-4151

Email: ggeswein@epowerc.net

COUNTY ACTION
TEAM MEMBERS

Patrick Book
Nancy Casada
Brian Churchill
Jim Epperson
Gary Geswein
Vicki Kitterman
Jim Kilinstiver
Barbara Middleton
J. Gordon Pendleton
Allen Pursell
Adrienne Rich
Jerry Sanders
Ralph Sherman
Bill Taylor

Todd Uhl

Darrell Voelker

AdIT1SOI1

COUNTY STRATEGIES AND TACTICS

DIVERSIFICATION
To improve Harrison County’s economy by encouraging a harmonious
blend of modern agriculture with our unique heritage.

e Establish a brand program.

® Support the expansion of sp ucts.

¢ Create meal plans for schog urants using locally grown products.

e Establish a permanent, year=rot for farmers’ markets.

e Establish a commercial kit nter for production of Harrison County
products.

HARDWOODS

Increase the cost-comp

hardwood products.

e Educate county timberlan
competltlveness

e Educate public on mportanceﬁwountys economy and impacts of
invasive pests.

* Fence livestock out of trees.
e Encourage the use of professional foresters and forest management plans.

e Create incentives to preserve timber/forest acres and proper management
techniques.

County’s high-quality

er management for increased

REGULATORY COORDINATION

Inform and educate the ag community about regulation, and partner with

local leadership to foster and sustain our county’s ag community. (To be

developed through the Chamber of Commerce’s committee.)

¢ Educate the Harrison County ag community about current regulatory requirements.
Approach regulation issues in a proactive way.

Establish contacts with ISDA for regulatory ideas.

Reach out to other Ag Chamber committees in surrounding areas.

Improve communication between municipal and county governments.
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Agricultural Economic Development Initiative

COUNTY CONTACT
INFORMATION

Robert Peacock

Executive Director

Scott County Economic
Development Corporation

90 North Main St.
Scottsburg, IN 47170
812-752-7268
rpeacock@scottcountyin.com

COUNTY ACTION
TEAM MEMBERS

Don Cooper
Jerene Gilliam
David Gottbrath
Robert D. Peacock
Joe Pearson

Paul Rogers
Daniel H. Smith

COtl 4

COUNTY STRATEGIES AND TACHIES ..

@@ ==
DIVERSIFICATION
Create a market for small producers in Scott County.
® |dentify a location for the market that is safe and accessible.
® Coordinate with planning and zoning committees and property owners.
® Communicate conservation programs and-preservation of rural land.
[ ]

Identify opportunities for assistance with innovation and/or diversified farming
through the TIE Center.

® |ncorporate agricultural tours that promote education and public awareness (i.e.
farms, wetland preserves, timberstands).

® Communicate the economic impact of agriculture.
® Develop a web page with a link to tourism.
® Create a clearinghouse to share information.

REGULATORY STANDARDS

Educate the public and agriculture community about planning and zoning
regulations.

® Designate an agriculture industrial park with recorded covenants and restrictions.

® Develop and communicate a predictable process for planning and zoning.

® Recruit ag people on boards and commissions.

HARDWOODS
Communicate information about conservation programs and the
preservation of timberland as a renewable resource.

® Develop seminars with information provided by SWCD and Purdue University
Extension Office.

®  Promote opportunities to timberland property owners and manufacturers on a local
and regional basis.

® FEducate school-children and young adults regarding the importance of hardwoods.
® |dentify hardwood assets in the county.
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COUNTY CONTACT
INFORMATION

Sandy Hortenberry
Washington Co. SWCD
801 Anson Street
Salem, IN 47167
Phone (812) 883-3704
Fax (812) 883-1682

HARDWOODS
Promote sustainable and
added hardwood industries

® Involve representation from
Committee.

Combat apathy towards hardwood by educating landowners on BMP’s.

Showcase the impact of hardwoods in the county at fairs, home/garden show.

Work with local economic development to seek hardwood industry for county.

Compile packet of Washington County’s hardwood information and make available to wood

sandy.hortenberry@in.nacdnet.net industry manufacturing.

COUNTY ACTION
TEAM MEMBERS
Kevin Baird
Linda Baird
Jim Blank
Diane Callahan
Judy Chastain
Phillip Colglazier
Connie Fisher
Merwyn  Fisher
Jack Fultz
David Gottbrath
Rhonda  Greene
Jess Helsel
David Hoar
Robert Hoar
Sandy Hortenberry
Jack Mahuron
Beth Nicholson
Amy Nierman
Bill Nolting
Raymond Perkinson
Michael ~ Ponsford
Brad Shelton
Tracy Soiliday
Lana Sullivan
[
11 ﬁ I
STATE DEPARTMENT OF
AGRICULTURE

Continue education with Arbor Programs in public schools and field-days.

e Develop and fund hardwood brochure provide to realtors, estate planners, funeral homes,
auctioneers.

DIVERSIFICATION

Create a viable agricultural community that provides improved quality of life and
quality uniform products.

® Coordinate feasibility study on livestock processing with Hoosier Hills RC&D.
Create tax abatement awareness.

Build advertising through creating county website.

Create survey/assessment of marketable items.

Start Ag Appreciation Day Breakfast at fair.

Coordinate current livestock and farm product groups.

Study what other counties/states do.

Create Washington County diversification tour for ag tourism.

REGULATORY COORDINATION

Develop plan and educate citizens about long-term goals of land use planning in
the county.

®  Approach county commissioners to establish planning commission.

® Create diverse list of names to give to commissioners for planning commission (e.g. ag,
industry, public interest, education financial, economic development).

Develop zoning map with selected criteria and interface with GIS.

Create small zoning package as a ballot referendum.

Build local ownership of plan through networking with local organizations.
Educate community with scientific/mathematical data about land uses.
Identify success stories from other counties.
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